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EXAMINER'S AMENDMENT 

1. An examiner's amendment to the record appears below. Should the changes and/or 
additions be unacceptable to applicant, an amendment may be filed as provided by 37 CFR 
1.312. To ensure consideration of such an amendment, it MUST be submitted no later than the 
payment of the issue fee. 

Authorization for this examiner's amendment was given in a telephone interview with 
Steven Laureanti on 6/21/06. 

The application has been amended as follows: 

Claims 2, 4-10, 12-23, 25-30, 32-38 and 40-45 are allowed. 

Please cancel claims 1 1, 24 and 39. 

Claims 2, 4, 9, 22, 32 and 37 are Currently Amended. 

Claims 5-8, 10, 12-21, 23, 25-30, 33-36, 38, 40-45 are Previously Presented 

Claim 2. (Currently Amended) A method for scheduling development planning for a 
plurality of products of an enterprise, comprising: 

Receiving a list of a plurality of products to be developed; receiving a list of required 
completion dates, each completion date specifying the completion date for the development of a 
corresponding product in the plurality of products; receiving, for each product in the plurality of 
products, a project definition of a project for developing the product, each project definition 
defining: a plurality of phases associated with the project for development the product, the 
plurality of phases having a plurality of tasks required to complete a project for developing the 
product associated with the project definition; and a list of resources required to complete each 
task defined in the product definition, at least one of the plurality of tasks for at least one of the 
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plurality of projects requiring a material to be provided by an outside party distinct from the 
enterprise; receiving a list of available resources, each resource in the list of available resources 
comprises: a capacity level, representing a function of time available to each resource; an 
availability level, representing a function duration available to each resource; and an ability 
level, including at attribute level, representing a function of work characteristic capable of being 
performed by each resource and a competency level, representing a function of competence of 
each resource; receiving, for each task associated with each phase of the project definition 
requiring a resource, a specified minimum ability level of one of more resources to be used for 
that task; receiving a list of materials available from outside parties distinct from the enterprise 
and a schedule of availability of the materials available from the outside parties; and maintaining 
a scheduler operable to automatically generate a development schedule comprising all tasks for 
all projects, the development schedule allocating the resources such that each resource is 
allocated at a level less than or equal to its capacity, the development schedule also allocating the 
resources that have an ability level at least as high as the specified minimum ability level, the 
development schedule also scheduling tasks that require materials from outside parties at a time 
when such materials will be available; monitoring the materials identified in the list of materials 
from outside parties distinct from the enterprise using one or more supply chain tools operable to 
monitor the outside parties; and automatically modifying the development schedule based on 
material availability information obtained by the one or more supply chain tools. 

Claim 4. (Currently Amended) A system for scheduling development planning for a 
plurality of products of an enterprise, comprising: 
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a list of a plurality of products to be developed; a list of required completion dates, each 
completion date specifying the completion date for the development of a corresponding product 
in the plurality of products; for each product in the plurality of products, a project definition of a 
project for developing the product, each project definition defining: a plurality of phases 
associated with the project for development the product, the plurality of phases having a plurality 
of tasks required to complete a project for developing the product associated with the project 
definition; and a list of resources required to complete each task defined in the product 
definition, at least one of the plurality of tasks for at least one of the plurality of projects 
requiring a material to be provided by an outside party distinct from the enterprise; a list of 
available resources, each resource in the list of available resources comprises: a capacity level, 
representing a function of time available to each resource; an availability level, representing a 
function duration available to each resource; and an ability level, including at attribute level, 
representing a function of work characteristic capable of being performed by each resource and a 
competency level, representing a function of competence of each resource; for each task 
associated with each phase of the project definition requiring a resource, a specified minimum 
ability level of one of more resources to be used for that task; a list of materials available from 
outside parties distinct from the enterprise; a scheduler operable to automatically generate a 
development schedule comprising all tasks for all projects, the development schedule allocating 
the resources such that each resource is allocated at a level less than or equal to its capacity, the 
development schedule also allocating the resources that have an ability level at least as high as 
the specified minimum ability level, the development schedule also scheduling tasks that require 
materials from outside parties at a time when such materials will be available; the scheduler 
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further operable to: monitor the materials identified in the list of materials from outside parties 
distinct from the enterprise using one or more supply chain tools operable to monitor the outside 
parties; and automatically modify the development schedule based on material availability 
information obtained by the one or more supply chain tools. 
Claims 5-8 (as Previously Presented) 

Claim 9. (Currently Amended) The method of Claim 2, wherein the plurality of tasks are 
defined in a hierarchy specifying relationships among related tasks, at least one task comprising 
a plurality of sub-tasks, each l e af tasks sub-task being associated with an identification of one or 
more resources for performing the leaf task. 

Claim 10 (as Previously Presented) 

Claim 1 1 (Cancelled) 

Claims 12-21 (as Previously Presented) 

Claim 22. (Currently Amended) The system of Claim 4, wherein the plurality of tasks 
are defined in a hierarchy specifying relationships among related tasks, at least one task 
comprising a plurality of sub-tasks, each l e af tasks sub-task being associated with an 
identification of one or more resources for performing the leaf task. 

Claim 23 (as Previously Presented) 

Claim 24 (Cancelled) 

Claims 25-30 (as Previously Presented) 

Claim 31 (Cancelled) 
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Claim 32 (Currently Amended) Software for scheduling development planning for a 
plurality of products of an enterprise, the software being embodied in computer-readable media 
and when executed operable to: 

Receive a list of a plurality of products to be developed; receive a list of required 
completion dates, each completion date specifying the completion date for the development of a 
corresponding product in the plurality of products; receive, for each product in the plurality of 
products, a project definition of a project for developing the product, each project definition 
defining: a plurality of phases associated with the project for development the product, the 
plurality of phases having a plurality of tasks required to complete a project for developing the 
product associated with the project definition; and a list of resources required to complete each 
task defined in the product definition, at least one of the plurality of tasks for at least one of the 
plurality of projects requiring a material to be provided by an outside party distinct from the 
enterprise; receive a list of available resources, each resource in the list of available resources 
comprises: a capacity level, representing a function of time available to each resource; an 
availability level, representing a function duration available to each resource; and an ability 
level, including at attribute level, representing a function of work characteristic capable of being 
performed by each resource and a competency level, representing a function of competence of 
each resource; receive, for each task associated with each phase of the project definition 
requiring a resource, a specified minimum ability level of one of more resources to be used for 
that task; receive a list of materials available from outside parties distinct from the enterprise and 
a schedule of availability of the materials available from the outside parties; and maintain a 
scheduler operable to automatically generate a development schedule comprising all tasks for all 
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projects, the development schedule allocating the resources such that each resource is allocated 
at a level less than or equal to its capacity, the development schedule also allocating the 
resources that have an ability level at least as high as the specified minimum ability level, the 
development schedule also scheduling tasks that require materials from outside parties at a time 
when such materials will be available; monitor the materials identified in the list of materials 
from outside parties distinct from the enterprise using one or more supply chain tools operable to 
monitor the outside parties: and automatically modify the development schedule based on 
material availability information obtained by the one or more supply chain tools. 
Claims 33-36 (as Previously Presented) 

37. (Currently Amended) The software of Claim 32, wherein the plurality of tasks are 
defined in a hierarchy specifying relationships among related tasks, at least one task comprising 
a plurality of sub-tasks, each l e af task s sub-task being associated with an identification of one or 
more resources for performing the leaf task. 

38 (as Previously Presented) 

Claim 39 (Cancelled) 

Claims 40-45 (as Previously Presented) 

2. The following is an examiner's statement of reasons for allowance: The cited prior art 
taken alone or in combination fails to teach the claimed invention set forth in claims 2, 4-10, 12- 
23, 25-30, 32-38 and 40-45. Specifically, the invention set forth is directed to scheduling 
development for a plurality of products wherein for each product a plurality of phases having a 
plurality of tasks associated are defined wherein a list of resources is compiled wherein material 
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is required to be provided by an outside party and available resources each comprise a capacity 
level, an availability level, an ability level and a competency level. For each task, a specified 
minimum ability level is set and wherein the scheduler is operable to generate a development 
schedule comprising all tasks wherein resources are allocated at a level less than or equal to its 
capacity, resources are allocated at an ability level at least as high as the specified minimum 
ability level and the outside materials are monitored using one or more supply chain tools 
wherein the development schedule is automatically modified based on the material availability 
information obtained by the one or more supply chain tools. 

3. The prior art references most closely resembling the Applicant's claimed invention are 
Lilly et al, US 5,787,000, Dietrich et al, US 5,548,518 and Fields et al, US 5,1 1 1,391. 

4. First, Lilly et al, teaches coordinating resources for a plurality of products and 
maintaining a scheduler to generate a development schedule comprising all tasks wherein each 
project comprises a project definition made up of phases with associated tasks. In addition Lilly 
teaches determining a list of resources needed for each project. Lilly et al, however, does not 
teach using supply chain tools to monitor material resources from outside parties identified in the 
list of materials. Nor does Lilly teach automatically modifying the development schedule based 
material availability information obtained by the supply chain tools. 

5. Second, Dietrich et al, teaches a scheduling system wherein an external availability 
schedule is used to determine if material will meet requirements in scheduling product 
development. However, Dietrich et al does not teach using supply chain tools to monitor 
material resources from outside parties identified in the list of materials. Nor does Dietrich et al 
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teach automatically modifying the development schedule based material availability information 
obtained by the supply chain tools. 

6. Third, Fields et al teaches a scheduling system wherein required skill levels for each task 
are defined and wherein each resource being assigned to the tasks have an associated skill level 
along with capacity, availability and competency levels. The resources are then assigned to tasks 
based on the minimum skill level. Fields et al, however, does not teach using supply chain tools 
to monitor material resources from outside parties identified in the list of materials. Nor does 
Fields et al teach automatically modifying the development schedule based material availability 
information obtained by the supply chain tools. 

Any comments considered necessary by applicant must be submitted no later than the 
payment of the issue fee and, to avoid processing delays, should preferably accompany the issue 
fee. Such submissions should be clearly labeled "Comments on Statement of Reasons for 
Allowance."Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Johnna R. Loftis whose telephone number is 571-272-6736. The 
examiner can normally be reached on M-F 8am-4:30pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on 571-272-6729. The fax phone number for the 
organization where this application or proceeding is assigned is 571-273-8300. 
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Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). If you would 
like assistance from a USPTO Customer Service Representative or access to the automated 
information system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 
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